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Joint Secretary, Finance
Department (EC member)
Team Leader{Administration), IKM
Deputy Director (Technical), IKM
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Executive Director, IKM

Team Leader(Admin), IKM
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To drive Enterprise Transformation Program successfully a robust governance structure
has to be in place to guide the team. This has been well articulated by the trainers and
trainees during deliberations in just concluded week long state Enterprise Architecture

(E. A) training workshop. Governance structure will have 2 bodies viz

1. Architecture Steering Committee

2. Architecture Governance board.

The Architectural Steering Committee will be the apex committee and will be chaired
by the Additional Chief Secretary LSGD. It has the IT Secretary, LSGD secretary (Rural &
Urban), Panchayath Director, Urban Director, Commissioner Rural Development, KM
Executive Director and Lead Architect of the enterprise transformation program as its
members. This committee will sponsor and oversee the program. It would meet

quarterly to review the Enterprise Architecture Program.
The Architecture Governance Board will be headed by the IKM Executive Director and

will include nominees from the various LSGD departments, Lead Architect, Architects,

PMO Head Industry Experts (Open Group), representatives from the NIC, Head SeMT
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and Head E-Governance. This board will meet every fortnight and will drive the

Enterprise architecture program.
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Role uafification Experience
Q a FERE People {per
month)
e 3years experience in
B-Tech(CS / IT / ECE) software Ul design
e Hands-on experience in
' creating wireframes,
MSc-Computer Science / orototypes, story boards,
MCA (on campus degree
: user flows etc.
from a recognised . i 1
university or college after ® Strong xnowle ge i HTML
Graduation in Maths or 5, C85 3, Javascript
o ; Physics or computers) » Experience in tools _
ser Interiage Photashop, Illustrator etc. 40,000-
Designer) Ul : : : 1
. e 6 year valid experience in 50,000
Designer(
software Ul design
e Hands-on experience in
Diploma in Computer creating wireframes,
Science / BSc (Computer prototypes, story boards,
Science or Maths or user flows etc.
Physics) e Strong knowledge in HTML
5, CSS 3, JavaScript
e Experience in tools
Photoshop, lllustrator etc.
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Role filled Reason
Sr. Database 1
Experts
Ir. Database
1
Experts |

Senior Developer 2 l

| 1. Sri.Anoop N has resigned and replacement is needed
Developer 3 2. Sreedhanya R is planning to go for Maternity Leave
3. One position was not filled earlier

Total 7
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